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Taylor County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

Campbellsville and Taylor County are located in the heart of Central Kentucky. Taylor County covers
270 square miles with 111,756 acres of farmland in 883 farms. The county has a pleasant mix of
agriculture, industry and recreation. One of the area’s greatest recreational attractions is Green River
Lake, which hosts over one million visitors annually. Of the 625 businesses and services, two of the
more unusual are the manufacture of church steeples and handmade cherry furniture. All local
industries employ approximately 10,263 people.

Interstates 65, 75, 64 and 24, provide access to markets from Kentucky. Taylor County connects with
the Interstate Network via the Western Kentucky, Bluegrass and Cumberland Parkways and State
Highways 210 and 55. Via the Bluegrass Parkway, Cumberland Parkway and/or Interstate 65, Taylor
County is just 90 minutes from Lexington, Louisville and Bowling Green. The Heartland Parkway
would also be a boost to our local economy. Also, the Taylor County Airport maintains a 5003 foot
runway. It ranks among the 100 most needed in the nation.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

According to the 2017 Census, Taylor County has 111,756 acres in farmland on 803 farms.
The average farm size is 139 acres. Operators by principal occupation include: Farming—
410; Other—788. 95 young producers less than 35 years of age represent 13,011 acres on
82 farms. 212 female producers represent 22,267 acres on 208 farms. Traditional
agricultural enterprises' gross income are as follows: Tobacco-$3 million; Beef Cattle-$10
million; Dairy-$5.3 million; Grains-$17 million and Swine-$.031 million.

= Non-traditional agricultural production

Non-traditional agricultural enterprises and their approximate gross income are as follows:
Hay, Silage and Field Seeds - $2 million; Vegetables, Sweet Corn and Melons — $.29 million;
Fruits, Nuts and Berries — $.32 million; Nursery and Greenhouse Crops - $.3 million; Sheep,
Lamb, Goats and Wool - $.15 million; Horses, Mules and Donkeys - $.81 million; and Poultry
and Eggs - $7 million. Currently, poultry is the largest expanding agriculture enterprise in the
county.



= New & emerging agricultural production

Invest in non-traditional enterprises such as fruits, vegetables, farm-to-plate,
industrial hemp, rye, etc. Additionally, investigating new innovative or
value-added enterprises.

= Tobacco dependency

Tobacco dependency continues to decline as many tobacco companies have
cut contracts by as much as 70%. According to most recent statistics,
tobacco production has dropped from 2012 to 2017 as follows: 76 farms to
18 farms; 1,223 acres to 764 acres; and 2.3 million pounds to 1.5 million
pounds. 2021 projections are for an additional reduction.

b. Demographic Data

=  Social data

Of the 25,769 people that live in the county, 11,484 people live in the county

seat of Campbellsville, 15.2 percent are non-white and 19.2 percent are living

in poverty. Taylor County has excellent city and county school systems as

well as Campbellsville University. Of the 19,700 people 25 years old or older,

85.8 percent have above a 12th grade education; 19.2% have a Bachelor's
Degree or higher. Campbellsville University also has a Technology Training
Center.

=  Economic data

The annual average unemployment rate is 6.9 percent. There is also a
migration from the city to the county presenting a challenge of production
agriculture co-existing with urban sprawl that has increased land values and
threatens the use of normal farming practices. The 2019 Median Household
Income and Per Capita Income were $39,055 and $20,999 respectively.

2. Assessments of the County

a.

Strengths

* Producers are at or above state average production levels in commodities being

produced.

* Land is suitable for further developing forages/livestock operations and crop
production.

» Excellent community support for agriculture especially agri-businesses.

* Progressive agricultural community.

* Abundant supply of water.

» Transportation system has been improved to reach interstates and parkways.
» Support of the Cooperative Extension Service and University Systems.

» Modern facility for group sales of livestock.



b. Weaknesses

* Reluctance of producers to try new enterprises.

* Lack of opportunity to extend the marketing of our commodities to the next
level.

« Lack of capital and experience to start new enterprises. 62 percent of
producers are classified part-time, which prohibits time available to sustain high
levels of management. Also, of the 803 farms, 493 farms have less than
$10,000 gross farm sales.

* Lack of young people entering into production agriculture because of economic
climate.

c. Opportunities

* Significant amount of timber on private farmland.

» Capture more of processing dollar through value-added.

* Improvements in traditional enterprises.

» Adopt new/emerging enterprises as they show profitability.

* Enhancement of production through adoption of improved technology.

d. Challenges

 Continued lack of young people entering production agriculture due to
investment costs and low farm prices if specific commodities.

» Urban sprawl as it relates to expansion of farms.

* Environmental issues as it relates to production agriculture.

* Loss of tobacco income.

* Farm size as it relates to scale for profitability.

» Animal rights issues.

3. County Council Objectives
a. Mission/Vision Statement

The Taylor County Agricultural Development Council seeks to promote and
encourage projects and programs that will expand the agricultural base. We will
serve as a resource for farmers to explore new enterprises, sustain existing
farming operations, and expand agricultural marketing opportunities.



b. Short term goals

We encourage the development of proposals that are broad-based in their scope and show
benefit to multiple parties. While we prefer group proposals, we will accept individual project
proposals as long as they show evidence that it will expand new opportunities for agriculture and
would serve as a pilot project for future growth.

Short-term priorities should include developing and adding profitability to our existing strengths:
Beef - [Genetic Improvement Program, Facilities Improvement Program, Area Beef Improvement
Program: Dairy - Genetic Improvement Program, Facilities/Equipment Improvement Program;
Forages - Forage Improvement Program; Grains - Grain Storage Facilities & Handling
Equipment, Value-added & Marketing Equipment; Tobacco - Conversion of Existing Tobacco
Structures for New Uses, Invest in New Tobacco Innovations; Non-Traditional Enterprises -
Invest in non-traditional enterprises such as fruits, vegetables, farm-to-plate, industrial hemp, etc.

c. Long term goals

To encourage an atmosphere of cooperation among the citizens of Taylor
County to maintain and increase the importance of agriculture. Evaluate projects
to assure increased profitability, establishing marketing structures and
value-added opportunities.

d. Tactics for leveraging funds

= Regional partnerships

The Council will expect proposals to show evidence of in-kind, matching money, or other
support equal to 50 percent of the total cost of the project. The Council reserves the right to
waive cost-share requirements for special proposals from not-for-profit agencies and
associations. Proposals should clearly outline whom the funds are to be directed to and who
will be responsible for the expenditures. A budget outlining expenses, expected revenue
sources, cash flow, and growth expectations, demonstration that it will be self-sustaining will
be outlined. State, regional, multi-county proposals requesting Taylor County funds must
show evidence of proportional benefit to the county. The Council will monitor other funding
sources that may be secured in addition to our county’s account.

= State Agricultural Development Board resources

County council will monitor all available programs through the Kentucky Ag.
Development Board and use their resources for the benefit of farmers in
Taylor County. As opportunities arise in the county that have potential to
impact beyond the county, the Council will approach the Kentucky Ag.
Development Board for state funds.



= Other local/state/federal resources

We have an excellent array of resources including city and county
government, Chamber of Commerce, Industrial Foundation, lending

institutions, U.S.D.A. agencies, agri-businesses and civic groups to name a
few.

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

The Council will consider each proposal and evaluate its merit relative to the
State Board’s application evaluation criteria and how it relates to our county
comprehensive plan. The Council will reserve the right to withhold or may
choose to commit funds that are requested from the second year of the biennial
budget relative to the merit of an individual proposal. The Council reserves the
right to request additional documentation from applicants. The process does not
need to be modified.

b. How is success and failure measured?

We expect quarterly updates on the status of each funded project in the form of
financial progress, producer involvement, project activities, short-term and
anticipated long-term progress.

c. How will the county comprehensive plan be revised?

The County Comprehensive Plan will be reviewed annually and revised should
county situations change.
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