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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov
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	SEND EMAIL: 
	Insert Date: Dec. 15, 2020
	Insert County Name: Monroe County
	INSERT TEXT 1: Monroe County is located in south central Kentucky along the Tennessee border.
It is mostly a rural county with a largely rural population. It is heavily dependent
on agriculture to fuel the economy of the county. The most prolific agricultural
enterprises in the county are livestock, dairy, forage production, and grain
production. Most farms in the county follow traditional enterprises. Statistical
reports are included that support these conclusions. Monroe County is no longer very
dependent on tobacco production. Livestock and grain producers have increased their operations to help make up for the decline in tobacco. Although the number of farmers growing and benefiting from tobacco is much smaller, there is still a large amount of tobacco being grown.  
	INSERT TEXT 2: Tobacco     decreasing acreage
Corn          12,100 acres, increasing
Poultry       12 million birds +/-, increasing
All Cattle    49,500 head, increasing
Dairy          1,900 cows, decreasing
	INSERT TEXT 3: Conventional commercial vegetable production
Organic vegetable production
Soybean production, 7,800 acres
Locally made arts and crafts


	INSERT TEXT 4: Same as non-traditional
	INSERT TEXT 5: Fewer farmers grow tobacco and the demand for domestic burley continues to decline. Monroe Co. is not very dependent on tobacco production anymore. 
	INSERT TEXT 6: - Most farmers are part time
- Most farms use mainly family labor
- Average farm size is 209 acres
- About half of farmers have full time off farm jobs
- Most farmers have off farm income
	INSERT TEXT 7: - Number of farms                765
- Average farm value           $595,023
- Average products sold       $102,471
- Average net farm income   $27,210
- Most farms have less than $25,000 in gross annual farm income
	INSERT TEXT 8: 1. Livestock production - Beef, cow/calf and stockers 
2. Land area for forage production
3. Water supply
4. Dedicated, experienced operators
5. Poultry production
6. Positive local leadership 
	INSERT TEXT 9: 1. Lack of industry
2. Distance to interstate highway
3. Lack of markets – all types
4. High unemployment rates 
5. Unskilled workforce
6. Reduction in the dairy industry
7. High poverty rate
	INSERT TEXT 10: 1. Significant potential to strengthen the agricultural sector, crops and livestock
2. Increase in poultry production
3. Advancement in livestock genetics due to bulls purchased in ADC programs     
4. Horticulture - conventional and organic vegetable production
5. Increase educational opportunities with Vocational School and local college            classes.  
6. New facilities for rural education through the Extension Service.
	INSERT TEXT 11: 1. Replace income lost from declining tobacco production
2. Lack of a skilled labor force 
3. Lack of young farmers going into agriculture
4. High input prices such as fuel, feed, seed, fertilizer, and breeding stock
5. Government regulations
6. Drug abuse
	INSERT TEXT 12: The board will use its best judgment in carrying out its duties and
responsibilities, so that it can help increase the profitability and efficiency of
the farmers and increase the standard of living for all Monroe Countians.
	INSERT TEXT 13: - Improve the farmer's market
- Increase the quality and quantity of forages produced
- Promote vegetable production
- Increase non-traditional ag enterprises
	INSERT TEXT 14: - Develop a method to group calves for sales
- Assist farmers find ways to add value to their products
- Look for alternative methods to market traditional farm outputs
- Develop agro-tourism
	INSERT TEXT 15: - Joint partnerships to market products direct
- Partnerships to advertise locally grown products
- Consider other opportunities that would benefit Monroe Countians and citizens of other counties
	INSERT TEXT 16: - Leverage Sate Board resources with county, local, and private funds to better utilize all funding sources for the betterment of agriculture
- The State Board has the advantage of seeing what other counties and states are doing to improve agriculture, find new ways to share that information and those ideas.
	INSERT TEXT 17: Use local ADB funds to assist farmers in projects that may include:
- State Conservation Cost-Share
- EQIP
- WHIP
- F&W funds
- Local private funding or contributions of product or supplies
	INSERT TEXT 18: The proposals that come before the council will be evaluated in a fair and
honest manner. The council strives to be objective and impartial. Priority will
be given to group efforts over individuals.  

Group proposals will need to be Ag. based and strive to include as many
farmers as possible. Group proposals will be evaluated as to the impact
they will potentially have on our Ag. economy an/or quality of life.
	INSERT TEXT 19: The outcome of the proposals will need to be evaluated by the
council. This will help the council determine its future course of action.
These evaluations should include the number of people who actually
participated in a given proposal program, and how beneficial it was to
the farmers. The participants should be surveyed to determine what
worked well, or what may need improving.
	INSERT TEXT 20: The county council will periodically review the comprehensive plan.
The council will determine if any revisions need to be made. The
public will be given an opportunity to address any revisions at open
community meetings. The council will attempt to consider all of the
input before making significant revisions. The county council’s goal
is to serve the citizens it represents in the best possible manner.


