Meade County

Agricultural Development Council

Update of
COUNTY COMPREHENSIVE PLAN

March 26, 2021

Submitted by:

List County Council Members

Mr. Tom Hollis - Chair
Mr. Jamie Barger - Vice
Mrs. Whitney Matthews - Secretary
Mr. Alfred Flaherty
Ms. Callie Hobbs
Mr. Larry Schmidt
Mr. Mark Popham
Mr. Tony Staples
Mr. Kevin Roberts



Meade County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout

this evaluation.

1. Overview of County

Meade County lies along the south side of the Ohio river with Hardin County
bordering on the east and south and Breckinridge County bordering on the south
east. With the shape of the county and how it lies adjoining the Ohio river, it has
more river shore line than any other county along the Ohio. Meade County has a
diverse economic structure of industry and agriculture. The two leading
manufacturing facilities are Monument Chemical plant and brand new Nucor Steel.
The largest employer in the county is the Meade County Board of Education with 700
employees. Meade County has a total land mass of 208,000 acres. One-hundred
forty-one thousand fifty-four acres is in farm land. Agriculture is diversified between
crops and beef cattle with some horticulture, small ruminants, as well as beekeeping.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Fifty-seven percent of farmland is used for traditional grain crops.
Twenty-one percent of the is hay and pasture while the remaining is mostly
woodland.

*15,000 acres of corn *25,300 acres of soybeans *3,500 acres of wheat
*3,000 acres of alfalfa *21,000 head of cattle *220 acres of tobacco

= Non-traditional agricultural production

Two layer houses

Nine million dollars in sales of poultry
$213,000 in horticulture

Twenty-five beekeepers

11,000 sheep and goats



b.

= New & emerging agricultural production

Hemp production
More horticulture for retail sales of vegetables
Commercial Rye

= Tobacco dependency

Just a few farmers rely on a tobacco income

Demographic Data
= Social data

Population - 28,572
Average age - 38.5

Poverty rate - 11.7%

12,105 people are employed

=  Economic data

Median household income - $57,963
$27,861 per capita
$47,793,000 in Agriculture sales

2. Assessments of the County

a.

Strengths

*Ohio River shoreline - allows for easy fast movement of products by barge to
and from anywhere in the United States.

*A large population of beef cattle farmers

*Farm numbers and farm size has increased.

*Willingness of farmers to diversify and try new innovative crops

*All of Meade County's government officials are involved with or in support of
projects and programs related to agriculture

* There is a major bridge that connects the county to Indiana

*New Hwy 313, cuts through the county that gives easy access to interstate 65
*An active Cooperative Extension Service



b. Weaknesses

*Urban sprawl

*Being so close to two major urban areas, Louisville and Elizabethtown, land
becomes more valuable and is used for housing eliminating more and more
farmland.

*The aging farmer and fewer young farmers to replace them when they retire.

c. Opportunities

*As the population increases in the county more people want to purchase
homegrown food. There is more opportunities to directly market off the farm for
horticulture, beef, pork, sheep, and poultry.

*Meade\s many miles of shoreline makes the county attractive for a river port.
* Newly added Nucor Steel should allow for other businesses, maybe
Agribusiness to locate close by to take advantage of the local steel with less
shipping.

d. Challenges

*Urban sprawl-less land to farm more safety issues with the general public
bordering all sides of a farm/field.

*Image

*Land prices

*Aging farmers

*Expenses with less returns

3. County Council Objectives

a. Mission/Vision Statement

The Meade County Agricultural Development Council will responsibly invest
monies for the sole purpose of improving the livelihood of the farm family. The
Meade County Agricultural Development Council will diligently explore
suggestions and opportunities that will help improve food and fiber yield and
profitability as well as image with the general public.



b.

C.

Short term goals

The Meade County Agricultural Development Council will work with and

encourage groups and organizations to develop proposals that will best utilize
GOAP monies.

Long term goals

The Meade County Agricultural Development Council will continually search for
and investigate agricultural enterprises that will benefit a large number if not all
farmers. The Agricultural Development Council will work with local organizations

to try to improve the strengths of our existing agriculture as well as look for new
innovative ideas.

d. Tactics for leveraging funds

Regional partnerships

Applying organizations should complete all the required paperwork for a
proposal and show the importance of the project as well as evidence of
matching funds. Also, a complete budget along with a sound business plan or
statements that show a productive use of the project.

State Agricultural Development Board resources

Any proposals or projects that would best suit all of Kentucky agriculture will
be guided to work with the State Agriculture Development Board. All local
proposals will be reviewed and require a 50% match up to an agreed upon
amount by the Meade County Agricultural Development Council.



= Other local/state/federal resources

Individual organization when seeking guidance on a proposal will be

encouraged to look into local and potentially state and federal resources
depending on the scope of the project.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

The council will consider each proposal. Proposals will be evaluated for their
potential to fit into the mission of the Agricultural Development Council and the

projects potential to economically benefit a majority of the agricultural
community.

b. How is success and failure measured?

Success will be measured through reporting, testimonials. and farm visits.

c. How will the county comprehensive plan be revised?

As changes incur in our agriculture where as changes are warranted in the
county comprehensive plan, the plan will then be updated.

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:
govkyagpolicy@ky.gov
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