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Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production
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 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: June 30, 2020
	Insert County Name: Lyon County
	INSERT TEXT 1: Lyon County is located in western Kentucky. There are 136,858 land acres and 30,399 acres of water. One-third of the county is managed by the National Forest Service as a part of Land Between the Lakes National Recreation Area. The county population is 8,009 as of 2018. Eddyville is the county seat and houses the county-wide schools. Kuttawa is three miles away. Kuttawa has two nursing homes and a large marina. The county is home to two state correctional facilities. There are approximately 1,500 people in the prison system. The state penitentiary  and the low to medium security Western Kentucky Correctional Complex. Thirty percent of the land is in agricultural use. Agriculture consists largely of grain crop, tobacco, and livestock (cattle, haired sheep and goats) production. There are a few part-time commercial horticulture operations which includes pumpkins, vegetables and a vineyard with a winery under construction. The Eddyville Riverport is located on Lake Barkley. The three port businesses provide 30 jobs within the port complex, and 300 more within the area’s agricultural-related businesses. Firms within the complex include Gavilon (grain), Agri-Chem (fertilizer), and Rottgering Marine.
	INSERT TEXT 2: Grain crop prices have declined significantly. Tobacco contracts were cut severely this spring. Row crops include corn, soybean and wheat.  Grain crops (corn, soybeans and wheat) and forages (hay and pasture) predominate on most acreage in the county. Three large cattle operations are headquartered in the county. 
	INSERT TEXT 3: There are two confinement cattle operations that are in the startup phase. Lyon County also has an operating vineyard with a peach orchard in development and one full-time,high tunnel vegetable producer that sells using a Community Supported Agriculture system. Fruit and vegetable production fluctuates from year to year with one farmers' market to support sales.
	INSERT TEXT 4: Canola and hemp operations have struggled. However, one operation, Resonate Foods, is entering its 3rd year of operation. Purdue Ag has offered rapeseed contract this spring. Tobacco farms are trying small acreages of wrapper. 
	INSERT TEXT 5: Dark fire and air cured tobacco production held relatively steady for several years but one buyer made severe cuts in contracts this spring. The number of tobacco growers in the county has declined to from 16 to10 farms. 
	INSERT TEXT 6: There are 219 farms with 41,639 acres in Lyon County. Of this acreage, 56.7% was used for cropland in 2012. The average size of the farms is 260 and the median is 95 acres. The Eddyville has a population of 2,624 as of 2013, and the Kuttawa has a population of 671. During the summer it is estimated that the number of people in the county can rise to 70,000. Residents age: 3.9% aged five and under, 15.4% aged 18 and under, 23.1% aged 65 years and older. 
	INSERT TEXT 7: Agriculture provided 12.2% of the total county employment with 425 people receiving income directly from farming operations. The total value of crop sales was $5,290,000. Of this, 12% was from tobacco, 8% wheat, 42% soybeans, 26% corn and 12% other including hay. Livestock sales in 2012 were $1,492,000 of which 94% came from the sale of cattle and calves. Children eligible for free or reduced lunch in 2011 was 45.7%
	INSERT TEXT 8: Land Between the Lakes recreation and tourism has strengthened the economic situation in the county. A popular waterpark serves the region. There is a strong interstate and highway infrastructure plus the Eddyville Port and river system. Portions of Lyon County have Crider soils which support high grain crop yields. Other portions are in the traditional 'black patch' area that produces quality dark fired and air-cured dark tobacco. There are many natural resources opportunities  including hydropower generated by Lake Barkley Dam, timber production and both bass and bow-fishing tournaments. Other businesses/industries include two nursing homes and DHL Supply Chain Management. Schools and the prison system are major employers within the county. 
	INSERT TEXT 9: Poor internet service to much of the county hinders people that want to work from home, attend online college classes and other online opportunities.There is a lack of high-paying jobs in the county to hold young adults. An outlet mall has had few tenants in spite of ownership changes. The small size of the county, combined with high tourism, makes the county unique compared to non-lake counties in the region. 
	INSERT TEXT 10: Opportunities exist for agritourism operations and diversified agriculture in the county. Expansion of the port is a consideration. Rail is not cost effective at this time but is being considered for the Industrial Park. Transportation by truck to the Port Authority will be cost effective. Intensification of production from fewer acres is an opportunity. Further education creates opportunities and expands options. COVID-19 economic fallout may also present local opportunities for more agricultural production and smaller scale farming. Control of meat processing by four large packers is an issue. Facilitating local meat processing is under consideration.
	INSERT TEXT 11: The biggest challenges have been, and still are, a lack of county-wide internet access, jobs to retain young adults, a weak labor force. The local focus can be on tourism and can lack appreciation for the role of agriculture in the community and landscape. Internet service is very spotty and weak in most rural areas of the county although attempts continue to be made to improve service with small areas of improvement. Financial fallout from COVID-19 will be a huge challenge for now and some time into the future.
	INSERT TEXT 12: The mission of the Lyon County Agriculture Development Council is to assure the wise development of Lyon County with sustainability to those who wish to pursue a life associated with agricultue. We aspire to give stability, hope and encouragement to family farms in Lyon County.
	INSERT TEXT 13: Improve infrastructure on the farm with improved water systems, fencing, forages, storage facilities. Improve use of the latest science in the areas of precision agriculture and cattle genetics.Assist those wishing to diversify their agriculture operations to non-traditional crops and livestock.Facilitate the development of agri-tourism operations in the county.Support farmers' markets and local food production.Support agriculture education in youth programs: FFA and 4-H.
	INSERT TEXT 14: Maintain or improve the competitiveness of agriculture in the county.Retain agriculture which provides for scenic surroundings which rural homeowners enjoy.Provide increased income opportunities to rural land owners.Work to improve prices for ag producers.Protect rural environment.
	INSERT TEXT 15: Partnership with surrounding counties.
	INSERT TEXT 16: 
	INSERT TEXT 17: Extension Service educational programs.Conservation District and NRCS funding, educational and technical support.Pennyrile Area Development District support to business development.Farm Service Agency funding of agricultural operations.
	INSERT TEXT 18: The Lyon County Council meets and discusses proposals presented to the Council. The Conservation District has been administering the CAIP program. The process has worked well for Lyon County with few issues.
	INSERT TEXT 19: Success is the completion of projects by approved applicants. Failure includes incomplete projects and, at times, funding of projects which meet criteria but may be of lesser value agriculturally. Changes in numbers of agriculture operations, use of improved technologies and profitabililty.
	INSERT TEXT 20: With input from Council membership, mailing of draft plan to members, and notification to farmers on agriculture mailing lists of the revision and giving access to the proposed plan.


