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Jefferson County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout

this evaluation.

1. Overview of County

Louisville/Jefferson County population is more than17% of the states total and is by
far the most urban portion of the state. As the only city with a true urban core,
Jefferson County continues to struggle with unique agriculture issues. The demand
for local food, urban sprawl, and high prices for land are just a few of the
opportunities and challenges. While the production side of agriculture may be
decreasing (Jefferson County lost 9% of its farms and 9% of farm acreage between
2012 and 2017, according to the agriculture census of 2017), the demand for food
and markets for selling are expanding.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Numbers based on 2017 Agriculture Census:

-343 farm operations on 20225 acres (down from 475 farms and 32,296
acres from 2012) with 170 having less than 50 acres

-In value of sales: Crop - $4.0 million; Animal - 1.4 million (CEDIK, Agriculture
Overview)

= Non-traditional agricultural production

Vegetable production totaled $201,000 in sales value in 2017 (2017 Ag
Census). Nursery, greenhouse, floriculture and sod totaled $3.55 million in
sales in 2017 (2017 Ag Census)



= New & emerging agricultural production

There is an increase in beekeeping, backyard poultry and small ruminants. In
addition, there has been an increase in high tunnel and greenhouse
production. Industrial Hemp acres increased from 3,200 acres in 2017 to has
26,500 acres in 2019.

= Tobacco dependency

Tobacco sales for Jefferson Co were not reported. NASS publication
standards were not met.

b. Demographic Data
= Social data

Jefferson County's population is 775,808 according to Census 2019
Population Estimate provided by CEDIK. In 2019 total jobs were 471,069 with
Health Care and Social Assistance making up 14%.(CEDIK - Kentucky
County Economic Profile).

=  Economic data

The unemployment rate in Jefferson County for 2019, according to CEDIK,
was 4.0%. The median household income was $55,000.00 (Greater Louisville
Project 2017). 15.0% of the population is at or below poverty.

2. Assessments of the County
a. Strengths

The importance of local food cannot be overstated. The Local Food Demand
Study (2012), determined a nearly $600 million demand for local food. Similarly,
there is a strong tie to agribusiness. Having the second highest number of jobs
represented in the area, agribusiness is described by Greater Louisville, Inc. as
the city's "economic engine." KY Proud programs are now in over 60 restaurants
and 9 schools. Additionally the Kentucky State Fair and Exposition Center is a
strong component in promoting agritourism through national trade shows and
conventions. Nearly 25 farmers markets bring in producers from miles around
during the growing season to sell their goods.



b. Weaknesses

One weakness of the county is the lack of traditional production agriculture,
which is a "domino effect" of yet another weakness -- the cost prohibitive
measures of farming in a large urban county. With urban sprawl encroaching into
farm communities at an overwhelming rate, most farmers either cannot afford to
purchase additional land or can't afford not sell out.

c. Opportunities

Despite a dwindling production agriculture sector, Jefferson County has great
potential due to its location to a large clientele base and easy access to and from
other cities and communities. With the number of farmers in the greater
Louisville area, it is a prime location for livestock as well as fresh produce
markets. Also, with an increasingly diverse population, the county has the
opportunity to become a leader in targeting ethnic consumers and niche markets.
An important opportunity that is continuing to show promise is urban agriculture -
those within the city's core that are interested in growing food for their own
consumption or to sell.

d. Challenges

There are indeed a growing number of individual farmers exiting production
agriculture, and the area is currently facing the threat of begin a completely urban
county, with no room for production. Food safety is a growing challenge as more
newcomers enter into growing their own food. In addition, the access to fresh
produce in the urban core has become an increasingly important issue.

3. County Council Objectives
a. Mission/Vision Statement

Vision: Emphasize the impact of agriculture and agribusiness on the
Louisville/Jefferson County economy.

Mission: To promote relationships among the agricultural, agribusiness, and
industrial communities in order to improve the mutual understanding of their
complementary roles, to increase consumer awareness and to assist produces
in the maintaining and viability of farmland.



b. Short term goals

C.

Short-term goals shall include, but not be limited to:

1. Educating local officials on the importance of agriculture and particularly
agribusiness.

2. Informing the public on grant monies available and to solicit for ideas and
proposals that will aim to preserve the county's agricultural legacy.

3. Promote youth involvement in the field of agriculture through local school
projects, community involvement, and/or encouraging activities among
organizations that emphasize agriculture, like FFA and 4-H.

4. Support the growth of urban producers.

Long term goals

The long-term goals shall include, but not be limited to:

1. Engaging in "smart growth" practices that will meet the needs of a growing
population.

2. Preserving and protecting the livelihood of local farms.

3. Leverage the use of vacant/open public land to expand markets for new and
beginning farmers in the greater Louisville area.

4. Work to expand partnerships with other vested organizations.

d. Tactics for leveraging funds

= Regional partnerships

1.Continue to support Trackside and Boone's Meat Market as well as the
expanding markets associated with increased production of Industrial Hemp.
2. Make local producers aware of the marketing opportunities available in
Louisville through partnerships with Extension offices and other Ag
Development Councils.

= State Agricultural Development Board resources

1.Increase awareness of Ag Development Board resources through creative
marketing and public relations.

2. Leverage the unique urban agriculture focus of Louisville with marketing
and public relations to extend the impact of Ag Development Board initiatives.



= Other local/state/federal resources

Explore partnerships with other like-minded agencies to extend reach and
impact of initiatives.

3. Evaluation & Review
a. How are proposals evaluated and does this process need modified?

he Council considers each proposal and then determines the merit and/or needs
relative to the source of funding. Quarterly progress reports and evaluation will
be required. Evaluation is based on the following:

1. Applications must be completed with all the necessary requirements.

2. Funds will be distributed regardless of age, race, sex and/or disability.

3. Alternative enterprises, or other unique projects, will be given priority over
traditional enterprises.

4. Cooperative/joint projects will be given priority over individual projects.

5. Proposals are evaluated consistent with the procedures of the State Board.

b. How is success and failure measured?

Success is measured on an annual basis and determined by the number of
proposals submitted, the number granted, and the long term impact of projects.

c. How will the county comprehensive plan be revised?

The comprehensive plan will be revised by members of the Council as needed
based on the changes in agriculture needs, policy, etc.
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