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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

govkyagpolicy@ky.gov
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	SEND EMAIL: 
	Insert Date: 10/29/2020
	Insert County Name: Hickman County
	INSERT TEXT 1: Hickman County agriculture relies mainly on the production of grain crops and livestock.  Grain producers are producing crops on more and more ground each year due to no-till and other improved management practices.  The livestock industry remains a large portion of cash receipts recently, due to the number of poultry producers within the county.  With low crop and livestock prices, and the competition increasing each year, the future appears to be dependent on contract farming with livestock, grain crops, some tobacco, and some specialty crops.
	INSERT TEXT 2: Traditional agriculture in Hickman County consists of corn, wheat, and soybean production. Over the past ten years, beef cattle numbers have remained stagnant.
	INSERT TEXT 3: There is a large industry for poultry production in Hickman County with nearly 200 barns in operation. Another form of livestock in the county that has been on a rise in recent years is the hog market, which continues to grow. There are also a few diversified farmers that are raising specialty crops such as pumpkins, assorted fruits, and assorted vegetables. These producers utilize our newly established Farmers Market.
	INSERT TEXT 4: The newest emerging agricultural production would be in the form of technology and livestock production through animal confinement. Precision irrigation and other forms of ag technology continues to advance.  
	INSERT TEXT 5: Tobacco dependency within Hickman County is lower than it has ever been. Although tobacco production has never been a large portion of the agriculture economy here, it is at a all time low with only 21.5 acres of dark, 3 acres of air cured and 6 acres of wrapper tobacco in production. This is much less than some of the surrounding counties. This is based off of 2020 FSA acres.
	INSERT TEXT 6: Known as one of the four "River Counties" Hickman County lies next to the Mississippi River on the western side of the county, meanwhile, the southeastern corner of the county touches the Tennessee state line. A county that consists of of 244,000 square miles is divided into 298 farms. The average farm size is 482 acres with a total of 118,474 farmable acres. 
	INSERT TEXT 7: The county seat of Hickman County is Clinton where nearly all the economic activity occurs except for farming. The population for 2019 reported by CEDIK is 4378 people. There are numerous minority groups living in Hickman County, African American population making up 10% of the population. The unemployment rate is sitting at 5%. 
	INSERT TEXT 8: The strengths of Hickman County are numerous when considering the opportunities to invest monies in agricultural enterprises that will have an economic impact on the county. Without the "improving agriculture" attitude, the resources that give Hickman County an edge on the agriculture sector would be useless. The available resources consist of an established grain crop industry, and a market that allows local money to stay within the county by the ability to work with local organizations. With Hickman County being a agriculture based community, there is no land purpose competition from developers. An existing railroad, access to a major river, and a highly established road system makes access to surrounding major markets a lot easier. 
	INSERT TEXT 9: There is a lack of diversification here in Hickman County. This is due in part to the lack of established markets, and because the community is unable to sell profitable crops at the magnitude that they are able to produce them. Another weakness would be the lack of on-farm storage facilities. Farmers are unable to hold out for grain prices because they are unable to store it. Livestock producers that sold out of business several years ago due to falling prices are unable to reenter the livestock business due to high cattle prices. Instead, they are selling their land to be turned over to grain production. 
	INSERT TEXT 10: The opportunities available in Hickman County are vast. There is potential for fruit and vegetable producers to expand production and profit from the newly established Farmers Market. There is potential for utilization of vacant warehouses within the county. Many new business have started up within the past few years, and there are other new businesses on the rise. Hickman County also has close access to a variety of markets such as Tyson, Pilgrims Pride, Tosh Farms, etc. 
	INSERT TEXT 11: The threat to new agricultural enterprises and of increasing existing enterprises is the investment capital needed to invest in failing or risky commodities. Many farmers have gone through a period of great gain and profit. Now there is a turn in the opposite direction and farmers will be stretched to the limit due to low commodity prices and high input prices. The thought of bad years ahead scares many farmers away from spending any money to try to improve farming operations. The lack of established markets for new enterprises, and the danger of other geographical regions having control of such markets are a latge threat to establishing new types of agriculture in our area. 
	INSERT TEXT 12: The mission of the Hickman County council is to utilize Phase I monies to advance all aspects of agriculture in Hickman County. Our goal is to use educational opportunities, new and emerging enterprises along with established enterprises, and a cooperative effort with other county development councils to achieve the highest level of success possible in Hickman County. 
	INSERT TEXT 13: To be able to obtain short term priorities in the Hickman County Agriculture Development Council would like to invest the Phase I monies according to the following listings:Grain Crops................ 20%Poultry.......................... 5%Cattle & Forage.......... 15%Education................... 30%Horticulture................. 20%Tobacco........................ 5%Hogs..............................5%***Subject to change based on new ideals of the council. 
	INSERT TEXT 14: The long term priorities of the Hickman County Council are to continue to contribute to areas in the short term section that have had the greatest impact on the agricultural situation in Hickman County. 
	INSERT TEXT 15: Regional partnerships are very important to the success of the Hickman County Agriculture Development Board. By cooperating with enterprises such as Soil Conservation, Farm Bureau, Fair Board, and the Hickman County Board of Education, there will be a better chance of success within this board. 
	INSERT TEXT 16: The Hickman County Agriculture Development Council plans to use cost share methods to leverage funds. A matching investment for proposals will be requires to equal 50% of the total investment (county and State Phase I monies are considered as the same source.) 
	INSERT TEXT 17: The opportunity to replace Phase I monies with individual's money, or state, local, and federal monies when they are made available will be encouraged. The portion of cost provided by an individual is encouraged to consist of in-kind contributions of labor, equipment, etc.. 
	INSERT TEXT 18: Proposals will be evaluated by the county council using a combination of the evaluation tools provided in the proposal application, and by determining how well the proposal complies with the intent of the county development council stated in the county comprehensive plan. 
	INSERT TEXT 19: The success and failure will be measured in numerous ways. A highly successful project should be easy to see by the impact on agriculture within the county. The county development council may call upon applicants who have received money to give a report on the success of the project. 
	INSERT TEXT 20: They county comprehensive plan will be revised when change dictates. Changes may be made when the county council observes differences in agriculture, or notices a success or failure of a project. These instances will be observed by the council and changes will be made accordingly. The county council plans to invest monies in ways that will better agriculture in our community. When a need arises to change the county plan to comply with the intent of the council, then changes will be made.


