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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov


	LIST COUNCIL MEMBERS: Montaynna SharpDavid McGuireCurtis CoombsBarbara GregoryShayna GibsonCody RaisorTerry RowlettCaleb FiechterClint Woods
	SEND EMAIL: 
	Insert Date: 12/1/2020
	Insert County Name: Henry County
	INSERT TEXT 1: Central Kentucky near the Kentucky River.  The 186,282 acres of land is mostly rolling with 50% being cropland, 28% being pasture, and nearly 17% is wooded.  About 131,006 acres are listed as farmland in the 2017 census of agriculture, up from 128,385 in the 2012 census.  The rolling topography and soil types make a significant portion of Henry County best suited for permanent vegetation such as pasture or woodlands. There are 131,006 acres of farmland.  In 2017 gross receipts from Agriculture was listed at $30,607,000.   The average farm size is 170 acres and there are 771 farms listed in 2017 down from 855 farms in 2012. In 2017, 36% of farmers were 65 years old or older, and 57% of farmers were between the ages of 35 years old to 64 years old. 
	INSERT TEXT 2: 2017 Census Data Crops, including nursery and greenhouse $207,00; Grains, Oilseeds $16,511,00; tobacco $5,273,00; hay and other crops data $3,481,000; Livestock, poultry and their products $14,095,000; Cattle and Calves $10,991,000; 
	INSERT TEXT 3: HerbsFarmers markets,  Vegetables & Fruits, processed meats & orchards
	INSERT TEXT 4: More direct to consumer processed meat and community supported agriculture
	INSERT TEXT 5: Tobacco dependency is less in 2015 it is down apx 25 - 35%.  Many tobacco farmers are not growing tobacco due to distances to delivery tobacco, limited amount of farm labor, and decrease in pounds of their contracts. 
	INSERT TEXT 6: (Sex) Male 834, Female 441(Age) <35 97, 35 – 64 721, 65 and older 457(Race) 99.2% white, 0.8% more than one race-Obtained from 2017 US Agricultural Census
	INSERT TEXT 7: $30,607,000 in total agricultural sales. Farms by Value of Sales: Less than $2,500 (36%), $2,500 to $4,999 (8%), $5,00 to $9,999 (11%), $10,000 to $24,999 (18%), $25,000 to $49,999 (9%), $50,000 to $99,999 (9%), and $100,000 or more (10%).
	INSERT TEXT 8: Good, fertile farmland with access to I-71 and I-64.  A farmer base in traditional crops, equipment and infrastructure.  A large percentage of our farmers keep up to date on new developments and practices. A meat processor and one dairy processor has started since the Fall of 2015. More producers are looking for alternative sources of income such as direct sales of meat, honey production, diverse income from multiple agricultural incomes. Influence and support from the County Extension agents and the CAIP Program Administrator. 
	INSERT TEXT 9: Include topography of some sloping land that is unsuitable for traditional row crops, lack of a large marketing infrastructure.  Ash trees are being killed by the Emerald Ash borer and timber cannot be harvested fast enough to profit producers. Limited availability of high-speed internet service for marketing and resesarching products.
	INSERT TEXT 10: Direct to market beef and other small animal sales.  Land is suitable for vegetables and we have the ability to expand beef cattle and small ruminant industry.  County wide planning and zoning has helped minimize small sell offs of farms which is good for agriculture.
	INSERT TEXT 11: Transportation remains a problem for much of Henry County I-71 and I-64 Interstates are not easy to get to from most areas in the county. Weather in Henry County has been a bit extreme over the last 10 years ranging from very long cold spells with large snowfall to draught and high temperatures
	INSERT TEXT 12: Agriculture is our largest industry in Henry County.  Our mission is to develop processing facilities that will enable farmers to get their products from the farm to the table, feed bin or refinery in a healthy, nutritious, economical and safe way.
	INSERT TEXT 13: Get farmers involved in selling direct to consumer meat  and non-meat agricultural products to be processed locally. Help find more markets for agricultural products and help support marketing aspects and avenues for agricultural products. 
	INSERT TEXT 14: Grow the number of farmers selling direct to consumer meat and other agricultural products. Help support different marketing avenues to increase the sales of processed agricultural products. Increase the number of processing facilities for all agricultural products. 
	INSERT TEXT 15: Our Cattlemen's Association which is the largest agricultural membership needs to get the word out and encourage more farmers to participate and expand for the good of the community. We need to encourage partnerships and do a better job with pooling talents.
	INSERT TEXT 16: Access to grant funds through the CAIP program and loan programs through KDA. Conservation and NRCS grant funds for Agriculture need to be distributed and advertised more.
	INSERT TEXT 17: Conservation NRCS and State cost share. USDA farm loans for land, equipment purchases and operating expenses.
	INSERT TEXT 18: CAIP programs have a state scoring system that seems to work well in our county and we have reduced the maximum from 5,000.00 statewide to 2,500.00 in Henry County to help more farmers participate in projects to benefit their farming operation. 
	INSERT TEXT 19: State reporting numbers are discussed at Cattlemen's Association meetings and the county is always able to distribute the money.  Failure would be measured by  a lack of attendance at field days, educational sessions and cattlemen meetings. 
	INSERT TEXT 20: The comprehensive plan will be revised on the scheduled determined by the Kentucky Governors Office of Agricultural Policy, but the council will continually discuss positives and negatives of the comprehensive plan. If needed, the council will vote to change the comprehensive plan. 


