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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov


	LIST COUNCIL MEMBERS: Randy HopsonMatthew EblenHeather FehdJeff BradleyJohn DentonAllen SuttonMatt BaggerlyAmy CatesTim Alexander
	SEND EMAIL: 
	Insert Date: 2020-2022
	Insert County Name: Henderson County
	INSERT TEXT 1: Agriculture plays a major part in the economic footprint in Henderson.  It employs 8152 people in the county from farms and Ag Business and accounts for some 400 million in total income.  That's 17/1% of the county's total employment and 16.7% GDP.  Crops account for some 92 million for corn, wheat, and soybeans.  Henderson County is #2 in bushels of soybeans and #3 in corn production in the state.  With 458 farms we have diversification.  4% of our farms work is in pasture and livestock with 4 million in livestock sales.  Vegetable, fruits, and nuts account for 450,000 in sales and account for much of our non-traditional.
	INSERT TEXT 2: There are 458 farms with an average farm size of 394 acres.  This accounts for 180,644 acres of farmland.  The average age is 57 years for the average farmer.  197 farms have less than 2,500 of sales and 104 have over 100,000. The rest lay in between.
	INSERT TEXT 3: These enterprises consist of logging, fruits, vegetables, cut flowers, Agro-tourism and vineyards with wine production.
	INSERT TEXT 4: Hunting, direct marketing beef, and Agro-tourism
	INSERT TEXT 5: Tobacco has declined some 80% since the 1990's.  In 1917, there were 250 farms and today there are less than four (4) farms.
	INSERT TEXT 6: See Overview of County section
	INSERT TEXT 7: See Overview of County section
	INSERT TEXT 8: Henderson County has 180,000 acres of farmland, 160,000 acres of grain crops, and 7,000 acres of livestock hay & pasture.  We are on the Ohio River which adds tremendously to the grain market.  We are within 20 minutes of almost a 1/2 million population looking for recreation, fruits, vegetables, hunting, and Agro-tourism opportunities.  We have upgrade from highway to interstate.
	INSERT TEXT 9: Bridges to large population are a problem.  Traffic backs up regularly that limits travel and transportation.  One accident can shut everything down.
	INSERT TEXT 10: The willingness of small producers to invest is tremendous.  They like metal market, have education to make charges and look at opportunity.
	INSERT TEXT 11: Production cost continue to clients.  It is impossible to incur today's cost and make a profit.  Land cost have risen tremendously to $8,000 to $10,000 an acre for large acreages.  Smaller acreage is more.
	INSERT TEXT 12: To diversify agriculture through educational learning, cost share opportunities and increase productivity.
	INSERT TEXT 13: Short-term priorities include: continued capital investments for livestock fencing, water supplies, pasture improvement, species establishment, genetics improvement and development of intensive grazing systems.  Infrastructure development of on-farm, roadside and community markets and marketing services that promote locally sourced agriculture products in the surrounding urban areas will be a priority.  Diverse, non-traditional crops and agriculture products will be developed and enhanced including fruit, vegetables, berries, cash hay, poultry, wine grapes, honey, cut flowers, hemp, etc.   Woodlands will be developed for hunting concessions or managed to commercial logging, agro-tourism, outdoor recreation, pay lakes, bed and breakfast business and wineries will be prioritized.  Value added processing will be enhanced.
	INSERT TEXT 14: Agricultural enterprises in Henderson County will be diverse, profitable, sustainable and attractive to the next generation of young, diverse and well educated farm families.  Cooperative direct marketing will be enhanced in surrounding urban areas.  Improved management strategies, enhanced genetics and capital investments in livestock equipment and facilities will allow Henderson County producers to maximize the utilization of produced resources.  Continued emphasis on value added grain, livestock, and youth livestock programs.
	INSERT TEXT 15: The Henderson County Agriculture Development Council considers proposals for regional partnerships if the applying enterprise presents an opportunity to expand agriculture in Henderson County and will positively impact a significant number of Henderson County producers.  The partnership will only be considered if the project is in agreement with the county comprehensive plan.
	INSERT TEXT 16: Private groups or individuals applying for Henderson Phase I funding will be required to cost-share at least 50% of the expenses incurred in the project.  Proposals will be evaluated on their potential to increase the County's agricultural income through production improvements and efficiency, improved marketing, expansion of the scope current enterprises, development of new enterprises and a broadening of the educational base.
	INSERT TEXT 17: Henderson County Phase I funds may be used to help leverage funds from other local, state, or federal agencies or lending institutions.  County Phase I funds may be used to participate in regional or multi-county partnerships the Council agrees that such a partnership is deemed the best way to approach the project, and if the project is in agreement with the county comprehensive plan.
	INSERT TEXT 18: The Henderson County Agriculture Development Council will review and prioritize submitted applications based on criteria as determined by the State Agriculture Development Board.  Proposals will also be evaluated on their potential to increase the County's agricultural income through production improvements and efficiency, improved marketing, expansion of the scope current enterprises, development of new enterprises and a broadening of the educational base.  Applicants will be required to show evidence of in-kind, matching money or other support equal to at least 50% of the total cost of the project.
	INSERT TEXT 19: The Henderson County Agriculture Development Council may ask applicants who received grant money to report back on the success of the project after one year.  The goals for the project submitted in the application may be used to help judge project success.  Long-term success will be measured by an Henderson  County agriculture industry that is diverse, profitable, sustainable and attractive to the next generation of young, diverse and well educated farm families.
	INSERT TEXT 20: The Henderson County Agriculture Development Council will review, and if necessary revise, the comprehensive plan on an annual basis and more often as the need dictates.


