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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov
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	SEND EMAIL: 
	Insert Date: March 2021
	Insert County Name: Hardin County 
	INSERT TEXT 1: Hardin County is located in west central Kentucky, a crossroads of sort between Western and Central Kentucky.  It is a large county in land area, which encompasses 402,708 acres.  Elizabethtown is the county seat.  It is largely diversified in rural and urban population.  According to the latest census, the population of Hardin County is approximately 108,191.  Agriculture, manufacturing, services and government employment are the largest sectors of our local economy.  Of the 57,000 full or part time workers, farm employment represents 2,178 or 3.8% of the workforce, as mentioned, government employment section is larger, with 20,000 employees mostly due to the presence of Fort Knox, which is located primarily in Hardin County.  Hardin County is blessed with an excellent transportation infrastructure with I-65 going North  and  South,  the  Bluegrass and Western Kentucky Parkway running east and west.  The County is served by the CSX and P & L rail lines.  Our transportation system allows greater access to major markets and is a contributing factor in the increased manufacturing sector in recent years.
	INSERT TEXT 2: Hardin County has 1,357 farms with 202,970 acres used for farm operations.  Corn, Soybean and Wheat production encompass most of these acres.  Beef cattle, pasture and hay production are also a large portion of they county's agriculture sector.  Dairy and Swine production are still found in the county, however, their numbers have decreased dramatically in the last several years 
	INSERT TEXT 3: Census data shows the county ranks 8th statewide in sheep and goat products sold and 9th in nursery, greenhouse, floriculture and sod sales
	INSERT TEXT 4: While diversified livestock and horticulture continue to grow in Hardin County, other ag enterprises are quickly emerging.  With the expansion of the distilling industry in Hardin and surrounding counties, our area is a growing stop on the bourbon trail, which provides opportunity to local grain growers.
	INSERT TEXT 5: With the recent loss of a receiving station for Phillip Morris International located in Hardin County, Tobacco production declines as an important part of the county's ag economy.  That being said, diversification on farms in Hardin County have reduced the county's dependency on tobacco dramatically in the last 10 years, especially on smaller operations.
	INSERT TEXT 6: 554 operators list farming as principal occupation, and 803 list non-farm as their principal occupation.    Total number of operators is 2,068, of which 27.5% are female and 2.1% non-white.  The Agricultural Workforce has 984 hired workers and 1,484 unpaid workers.
	INSERT TEXT 7: Total value of Crop Sales equals $40.7 million ranked 15th statewide, and total value of Animal Sales exceeding $17.2 million.  Crop sales percentages show: Soybeans at 45%, Corn 30%, Tobacco and Wheat at 6%, and all other including hay at 13%.  Cattle and calves account for 63% of Livestock sales, followed by 13% hogs and pigs, Horses and other equine at 2%, sheep and goats at 1% and all other including breeding/stud fees 21%. 
	INSERT TEXT 8: Diversification of agricultural enterprises.  Transportation system:  Interstate and intrastate highway systems as well as two railroad lines.  Progressive farm population, with a long history of strong leadership background in regional, state and national areas.  Strong Cooperative Extension Service, a model County Extension program conducting projects and disseminating information to our citizens.  More education on marketing grain, livestock, vegetables could enhance farm income and improve the profitability of those enterprises in our county.  Large land base, strong class I land for grain and forage production.  Ample, clean water supply.  Recent development of an Agriculture program through Elizabethtown Community and Technical College.
	INSERT TEXT 9: Competition from strong industry for skilled labor force;  wages and 
benefits are higher than the agriculture industry can sustain.
High land prices; heavy development pressure on land leading to 
decreased available land base. 
Poor land use planning and prime farmland preservation efforts on behalf
 of agriculture.  Increasing urban population with little understanding of modern production agriculture practices.
	INSERT TEXT 10: Due to our transportation system and regional workforce, we feel Hardin
County has a unique opportunity to be a major marketing and    
processing center for agricultural goods in Kentucky.  Value added 
and secondary wood products could complement these enterprises.      
We have a large and active industrial foundation that is proactive in    
seeking these opportunities.                                                                      
Opportunities for improving cattle production could encompass many avenues, most importantly genetics, followed by forages, and resource management.  Direct to consumer vegetable and/or floral production.  Programs like KY Cattlemens Ground Beef/ Beef Solutions.
	INSERT TEXT 11: Urban sprawl.
Increased government and environmental regulations on farmers and land use.
Low commodity prices putting economic pressure on farms.
Increased competition from non ag interests for prime farmland (ie Solar Farms, Housing Development, etc)
Lack of all species, USDA inspected Processing Facility.
	INSERT TEXT 12: The Hardin County Ag Development Council will strive to encourage and submit projects and programs that will increase net farm income, lessen the economic dependence on tobacco, expand the potential for marketing and processing agricultural goods, protect the environment, and to cooperate with other county councils in our area on such projects, and to explore new avenues to increase the sustainability of our family farm through a strong emphasis on profitability.
	INSERT TEXT 13: We encourage broad based proposals that will expand new opportunities for both the county and our region with emphasis on:
Agri-tourism and consumer education on the importance of agriculture as well as more environmental impact visibility.
 Statewide Farm and Home Safety Training Center.
 USDA Approved Slaughterhouse for all animal species.
 Commercial Certified Kitchen.
 Forage Resource Improvement and Utilization.
 Cooperative Marketing and Distribution of Livestock (through the Livestock Events Center), Grain, Forage, and Horticultural crops.
Cattle genetic improvement/stability.  
	INSERT TEXT 14: To encourage proposals that will accomplish our objectives of increasing net farm income in the short term as listed above, as well as projects which sustain long term positive enterprises, or cooperatives which will benefit the agriculture industry for many years, therefore reducing the county's dependence upon tobacco
	INSERT TEXT 15: Cost-share with local producers or organizations on proposals.
Possible regional projects or multi-county partnerships.
	INSERT TEXT 16: Partner with State Ag development Board on large, regional projects.
	INSERT TEXT 17: Partner with local, state, and federal agencies on local projects.
	INSERT TEXT 18: The Hardin County Ag. Development Council will evaluate each proposal and  
       determine it's potential for increased net farm income and its viability as a 
       sustainable project. 
	INSERT TEXT 19: Projects funded will be required to submit progress reports that include financial          and project status updates to ensure that proper estimates of short and long term     goals are being met.
	INSERT TEXT 20: The Hardin County Ag Development Council will update its comprehensive plan when  (1) projects as evaluated need revision and ensure success, (2) change in Hardin County's infrastructure warrants change in our goals or (3) new projects or enterprises that show potential for improving farm sustainability/viability and/or environmental education need to be explored.


