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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

govkyagpolicy@ky.gov
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	SEND EMAIL: 
	Insert Date: 10-28-2020
	Insert County Name: Estill County
	INSERT TEXT 1: Estill County, located in the eastern knobs and eastern coalfield region of Kentucky, transitions the bluegrass to the mountains.  The Daniel Boone National Forest encompasses 4,816 acres of the county’s 254 square mile land area.
Estill County, named after Captain James Estill, was formed in 1808 from Madison and Clark counties.  Captain James Estill was a gallant soldier and frontiersman. His group fought one of bloodiest Indian battles, Estill's Defeat, on March 22, 1782, in what is now Montgomery County. He and 7 of his 25 pioneers were killed in violent combat with a band of marauding Wyandots.
Estill County was the 50th county formed and later, parts of 5 counties were taken from Estill.  Elevation ranges from 566 to 1511 feet above sea level.
Estill County is home to one of the largest iron furnaces in the world. It was built in 1869 under the supervision of Scottish stone mason Sam Worley using dry laid stone masonry.  It operated until 1873 when a crash in iron prices caused its closure. 
 
	INSERT TEXT 2: The 2017 US Census of Agriculture states Estill County has 367 farms totaling 53,102 acres.  There is 14,338 acres of cropland and 14,869 acres of pastured land.  Traditional crops include corn, alfalfa, and other hay.  Livestock production includes cattle, some hogs, horses, and sheep. Estill County includes 116,480 acres of woodland.
	INSERT TEXT 3: The 2017 non-traditional agriculture enterprises included 1,094 acres of soybeans, 1,265 poultry-layers/broilers/pullets, 10 acres vegetable crops, and 577 goats.
	INSERT TEXT 4: New and emerging agricultural production includes direct meat marketing, natural/organic crops and livestock, and some interest in hemp. Although several new enterprises have been tested, farm diversification efforts have been slow.
	INSERT TEXT 5: Since the tobacco buyout, a small number of producers contracted with tobacco companies to grow burley. Over the last 10 years, burley acres have dwindled sharply. Currently, only a few producers remain as production contracts are difficult to obtain and production standards have increased. Many producers have transitioned into grain crops and livestock enterprises.
	INSERT TEXT 6: According to current U.S. Census data, Estill County has a population of 14,313 with 5,503 households.  The average household contains 2.6 people. Fifty-five percent of the 462 farm operators are part-time producers. Twenty-one percent of farmers are female.
	INSERT TEXT 7: Estill County has 3,936 people employed with 60 percent working outside the county. The average household earns $31,337. Approximately 32.7% of Estill County residents are living at or below the poverty level.  The average unemployment rate is 7.5%. In 2017, crop and livestock receipts were estimated at 4.104 million dollars.
	INSERT TEXT 8: Kentucky River and tributary creeks; Forest/ Timber; Bottomland; KY Proud program utilized; Accessible through highways 52, 89, and 82; Interstate 75 only 20 miles west; Mountain Parkway only a few mile miles north of county line; CSX Railroad; Wildlife; FFA and 4-H Youth programs are strong; and Community recreation facilities – KY River Park & Recreation Center, Lily Mt. Nature Preserve, KY Trail Town certification, Community Garden, and Railroad Museum.
	INSERT TEXT 9: Job opportunities; Limited cropland; Limited agricultural markets; Lack of vocational school; People are apprehensive about change; Lack of infrastructure; and Lack of trained farm laborers.
	INSERT TEXT 10: 1. Increased business/industry
2. Appalachia Proud program
3. Rising land values
4. New trade school to open in 2021
5. Direct to consumer marketing

	INSERT TEXT 11: 1. Landfill
2. Bluegrass Army Depot
3. River Locks – recreational use limited
4. Water quality issues
5. Residential development of farmland
6. Lack of countywide land-use planning and zoning

	INSERT TEXT 12: The Estill County Agriculture Development Council seeks to encourage efforts that will improve and expand the agriculture base of this county and region.  The Council plans to guide the utilization of funds for the purpose of improving our agriculture economy, short and long term.
	INSERT TEXT 13: 1. Inform the public of council objectives and purpose
2. Encourage the application process
3. Promote farm income improvement and diversification through the investment priorities in the County Agriculture Investment Program (CAIP).

	INSERT TEXT 14: 1. Improve the management, quality, sustainability, and productivity of crops, forages, livestock, and forests.
2. Support vocational training efforts.
3. Revise the comprehensive plan in accordance with agriculture changes that may occur.
4. Utilize all available resources through cooperation and collaboration with UK Extension Service, Conservation District, Farm Bureau, Estill Developmental Alliance, County Government, Daniel Boone National Forest, USDA, etc.
5. Encourage local and regional opportunities for all commodities.

	INSERT TEXT 15: Encourage regional proposals. Evaluate regional proposals to determine impact on the county and support viable proposals. Regarding county funds, the council supports minimum cost-share contribution at 50% of the total project budget.  The council encourages applicants to have other funding sources.  The council supports local and regional partnerships that will ultimately benefit Estill County farmers.  
	INSERT TEXT 16: Encourage local proposals that leverage state agriculture development funds including CAIP.
	INSERT TEXT 17: Encourage submission of proposals that partner with other organizations to leverage more funds. Evaluate and support proposals with positive impact.
	INSERT TEXT 18: Applications for county funds will be accepted according to our county comprehensive plan and state board guidelines.  Applications will be evaluated and assigned a priority score (low to high). Funding criteria may include the following: number of people impacted by the proposal, applicants share contributed to project, is it self-sustaining, practicality and supporting documentation, potential to increase farm profitability, will the applicant share knowledge gained and can it be duplicated, and fit to county comprehensive plan.  The State Board will determine final approval of applications.
	INSERT TEXT 19: All applicants will be required to include in their proposals a way to report the completion of their project, including impact.  The council will review these reports as will the State Board. In addition, the county council may use agriculture census data and agriculture receipts to measure the impact of certain proposals.
	INSERT TEXT 20: The county comprehensive plan will be reviewed periodically for possible revisions.


