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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

govkyagpolicy@ky.gov


	LIST COUNCIL MEMBERS: Stephanie YoungDanny BlevinsJohn McGloneMike BurkeMike DixonDavid HornRobby CrooksJim WisemanTyler Wells
	SEND EMAIL: 
	Insert Date: November 4, 2020
	Insert County Name: Boyd County
	INSERT TEXT 1:      Boyd County is a small county, geographically speaking. It is 159.86 sq. miles which equates to 102,310.4 acres, of which 19,470 are in farms, according to the 2017 Census of Agriculture. This is down 11% since the 2012 CoA. The average farm size is 96 acres, with there being a total of 203 farms.      
	INSERT TEXT 2:      Of the 19,470 acres in farms, the vast majority are in woodlands (43%) and pastureland (33%). Cropland makes up (18%) with the majority of that (2,544 acres) in hay, not row crops. The average per farm market value of products sold is $5,843, and less than $800 in government payments. Total farm expenses average $12,321. There are 1,745 head of cattle& 320 equine
	INSERT TEXT 3:      There are 186 goats and 39 sheep reported in the 2017 CoA. There is 1 alpaca farm. 33% of the farms are operated by females, which is non-traditional, according to the CoA and CEDIK.
	INSERT TEXT 4:      At this point in time there is no hemp being produced in the county and interest seems to be waining. There is a hemp processor trying to establish in the county which could revive the interest. Custom beef sales are on the rise, with the limiting factor seeming to be the ability to get the animals processed.
	INSERT TEXT 5: None after the buyout, and very small amount before.
	INSERT TEXT 6:      The estimated population was 46,718, per the US Census Bureau, in 2019. Of that number, 94.6% were white, 2.9% black. 1.9% Hispanic or latino, 1.5% two or more races and the remaining racial identifying groups were less than 1%. The population density per square mile is 309.9.     88.5% of the population are high school graduates or higher, with 20.2% having at least a bachelor's degree.
	INSERT TEXT 7:      The civilian labor force age 16+ is 51.8%. with the female portion being 50.0%. The median household income is $46,165 and the per capita income is $25,467. The poverty rate is 18.3%.
	INSERT TEXT 8:      We have a skilled and well trained work force that is available for employment. The county and city governments are very active in trying to recruit small and large industry to the are and supportive of small businesses. We are a major medical hub for the region, especially since the closing of the only other local hospital in a neighboring county.      We are still hopeful that a proposed aluminum mill will be built after a change in leadership, which would produce hundreds of high paying jobs for the skilled workforce.     The performing arts are very well supported and attended, as are the local festivals and holiday activities, bringing thousands into the county.
	INSERT TEXT 9:     An aging population that is leaving the workforce as opposed to entering it. We have lost several industries in the last decade and with them good paying jobs. This has lead to the exodus of many young people to other locations to find jobs.
	INSERT TEXT 10:      Direct to consumer sales from the farms is a growing avenue. The local farmers markets could support more in-county producers and sellers. The opportunity exist for additional livestock processing facilities, as one local shop has ceased to operate regularly and the other is operating at maximum capacity 6 days a week, and is scheduled for 8-9 months into the future. Others in the area are in the same demand. Additional CSA's could also be prosperous if offered. 
	INSERT TEXT 11:      The average age of the local farmers is high. The number of younger people entering the agriculture field as producers is not off-setting those leaving. Getting more young people to enter this field is the key to it continuing. The opportunities are there, but the initial financial demands and long term returns are lacking, perceived or real. The few young farmers who are making the effort are succeeding and their products are in demand locally. But many are doing this part time, as they also have a full time public job or other outside income to support their families.
	INSERT TEXT 12:      To insure that Boyd County Ag Development funds are utilized to the extent that will best serve the largest number of producers within the county, so as to have the most impact on agriculture production short term and into the future.
	INSERT TEXT 13:      Help make it more financially feasible for new and young farmers to enter the field and to help make it possible for existing producers to be able to stay in operation for the forseable future.
	INSERT TEXT 14:      To help make it possible for producers to start or continue making at least part of their income from farming. This can be done through educational efforts and opportunities and buy helping with equipment cost through shared use equipment. It can also be done in encouraging, through cost share programs, producers to try new enterprises or to help make existing ones more profitable.
	INSERT TEXT 15:      Due to the limited amount of funds we receive through the Phase 1 program, we need to work with other counties in our region to support all of our producers when the opportunities arise to do so.
	INSERT TEXT 16:      We have in the past taken advantage of special fund allocations to help us leverage our small annual monies to maximize the opportunities that we can offer our local producers. We intend to continue to do so in the future. We also encourage our local potential applicants to take advantage of any state level funding opportunities that they can, and we will support hem as much as possible.
	INSERT TEXT 17:      We try to take advantage of any other resources that are available, including multi-agency cooperation on funding sources. We also work with with producers to help them take advantage of any funding opportunities are whatever level. And we encourage them to take advantage of educational opportunities that are offered to them.
	INSERT TEXT 18:      Any and all proposals are evaluated following the state issued guidelines. At this point, given our limited financial allocations, it seems to be working fine for us. The increase in shared use equipment opportunities and there approval are what have in the past and look to continue in the future to be the proposals that work the best for us. 
	INSERT TEXT 19:      The number of local producers who take advantage of the programs and shared use equipment offered. This indicates that they are trying to improve their production and efficiency of the same. If we can help them to improve or upgrade their operations, then we are giving them a chance at improved success. Apathy would be a failure, while participation would be a success.
	INSERT TEXT 20:      The council has the opportunity through meeting and having time to think about what needs to be included or left out. Input from all is welcome and will be considered in putting together the final plan.


